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Children’s Scrutiny Panel 

9th February 2022 

Meeting commenced: 6.00pm 

Meeting ended: 7:40pm 
 

Present:  

Councillor Brocklehurst (in the chair) 
 

Councillors:  

Lewis Nelson; Neil Reynolds; Madeline Wade, Collette Weir.  
 

Co-opted Members: 

Dr Keith Archer; Jacqui Morrissey. 

Members observing (online): Judith Elderkin, Yolande Amana-Ghola. 

 

Officers(online): 

Sue Johnson – Virtual Headteacher 

Chris Mee – Strategic Finance Officer 

Cathy Starbuck – Assistant Director Education, Work and Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

None 

1. Apologies for Absence 

Apologies were received from Councillor Joshua Brooks, Councillor Mike Pevitt, Councillor 

Neil Reynolds, Councillor Weir, Judith Elderkin, Yolande Amana-Ghola, Dr Alex Klein.  

2. Declarations of interest 

There were no declarations of interest.  

3. Minutes of the previous meeting 
 

Resolved:  That, the minutes of the meeting held on 8th December 2021 were approved 

as a true and correct record. 

4. Matters arising from the minutes 

 Item 5 - Mental Health and School: The members confirmed they had received the 

breakdown of referrals and thanked Debbie Blackburn for the information. 

 Item 8 – The timing of future meetings: The clerk reported that the claims carers 

allowance applied to members of the panel.  

5. Inclusion Strategy and Extension of the Virtual School Headteacher Duties - Sue 

Johnson and Cathy Starbuck 

The AD Education, Work and Skills introduced the report and highlighted the following. 
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 The report outlined two separate but intertwined work strands and described the 
journey travelled by Salford since 2019, from when Edward Timpson published his 

Exclusions Review, and the DfE published their report on the Education of Children in 
Need, through to Salford’s Education Inclusion Strategy and, most recently the DfE’s 
publication of the non-statutory guidance for LAs, Promoting the education of children 

with a social worker – extension of duties of the Virtual School Head in 2021. 

 The two work strands are brought together strategically as, in Salford, the Virtual 

School Head has a wide remit, including the role of the Head of Education Inclusion 

Service.  

 The role of the Virtual Headteacher: 

o From 2014 the role was statutory. 

o Responsibility for cared for children and their attendance at school, having oversight 

of Personal Education Plans (PEPS) and Education Health care Plans (EHCPs), 

working with multi-agencies to intervene, check and challenge on the behalf of 

cared for children. 

o An advisory role for young people leaving care up to the age of 25. 

The Virtual Headteacher (VHT) (Sue Johnson) gave a presentation explaining the report 

and highlighted the following. 

 Context:  How the two elements of the VHT role fit together in Salford’s Inclusion 

Strategy. 

 The Inclusion Strategy was a three year plan to develop a trauma informed Education 

Inclusion Strategy: to ensure that our children and young people are in a school or 

educational setting which is right for them, supported by trauma informed professionals 

within and around the school, where their emotional and learning needs being met, and 

where they feel included, valued and invested in as an individual. 

 The Three Strands of the Inclusion Strategy were: 

o Team Around the School 

o Trauma responsive settings and practice. 

o Processes, Provision and Governance. 

 What was meant by inclusion and the context for the strategy. 

 Highlights of the progress made and the next steps. 

o The Team Around the School now came under Early Help. 

o All processes and governance had been reviewed. 

o The SEND graduated response roll out. 

o Trauma responsive settings and practice. 

 The Services to Schools Team had been rebranded to form the Inclusion Service, with 

the Head of Service and Service Manager focusing on the development of Education 

Welfare roles to be more responsive to need and to work more closely with other 

areas, such as Early Help and the Educational Psychology Team, giving a stronger 

oversight for vulnerable learners who are not engaging with education. The Virtual 

School Head now oversees this service in addition to the Virtual School, ensuring 

robust oversight of process and practice across the board for vulnerable learners, 

especially those with social care involvement. 

 Phase two of the strategy was develop a wider definition of inclusion, for example: 

class and racism. 

 The Extension of the duties of the Virtual HT: 

o To raise the profile of the education attainment of children with social workers and 

not just cared for children. 
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o Driving the systematic change in schools. 

o Salford’s VHT was a representative on the DfE VHT Working Group. 

 What has happened so far with the extension of the role? 

o A Child Protection Leader had been appointed to advise professionals. 

o Training provided on inclusion with partners and social workers of cared for 

children. 

o Webinars presented at team meetings. 

o Work with the Data and Intelligence Team had produced cohort level attendance 

data that was being used to improve attendance in school, particularly of the 

vulnerable groups of children.  

o Two advisors and data managers had been appointed via the Section 31 Grant. 

o A good practice guidance booklet had been provided for social workers and training 

and support for social workers was helping to embed the culture across the city. 

o A behaviour and relationships policy was being trailed to recognise and address the 

interaction between the two strands. 

o A briefing note and training for members was requested and it was proposed that a 

briefing note was offered initially with perhaps a workshop provided at a later date. 

The Chair invited questions and comments from members and the following were raised. 

 A member asked what the challenges were and what were the indicators showing 

better outcomes were being achieved.  It was reported that a key challenge was the 

capacity of schools to implement the innovations.  A key opportunity was the DfE’s 

focus on attendance and a lot of work was being done around this.  The DfE had 

launched a consultation on behaviour and exclusions and the LA would be making a 

contribution and the number of exclusions in schools continued to reduce.  

  A member commented that a lot had been achieved and highlighted some of the 

developments in schools as well as particularly highlighting the LA’s work reducing 

the number of exclusions.   

 A member commented that the needs of cared for children had been well met but did 

raise their concern about the need to develop further support for the transi tion to 

secondary schools.  It was confirmed that the role of the VHT and the service was to 

challenge but this could not be enforced, especially with the academies and ultimately 

the HTs had the final say. 

The Chair concluded by supporting the request for a briefing note and a workshop for 

members and thanking everyone in the service for all their work and thanked Sue Johnson 

for her report and presentation. 

Resolved:  That, the the Children’s Scrutiny Panel: 

6. Budget Monitoring  - Chris Mee 

The Strategic Finance Manager introduced the report and highlighted the following. 

 The report was to the end of October. 

 Revenue Budget 
o The service group’s budget for 2021/22 is £97.337m and the forecast expenditure 

for the year was £98.878m giving a forecast adverse variation of £1.541m for the 
financial year, including implications of covid of £0.937m. 

 Dedicated Schools Grant 
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o The DSG allocation for central services in 2021/22 was £50.082m and the forecast 
expenditure for the year was £52.676m, a forecast adverse variation of £2.594m. 

o The DSG was ring fenced from the core budget. 
o Discussions about an agreement with the DfE for managing the DSG deficit was in 

its final stages.  

 Integrated Fund (Children’s) 
o The current position for the council element of the Children’s element of the 

integrated fund was a projected overspend of £4.777m. Overall position on the 
Integrated Fund was a projected overspend of £4.422m of which £3.007m would fall 
to the council under the risk share agreement. 

o The pressure on the integrated fund was mainly form outside placements for 
specialist services and SEN transport. 

 

The Chair invited questions and comments from members and the following were raised. 

 A member commented that the overspend with the DSG was because the LA was not 

adequately funded to meet SEND. The Chair commented that the panel had raised 

this with the council and the City Mayor in the past as well. 

 A member asked for more information about the outside placements.  It was 

explained that outside placements were found for young people with complex needs 

for which the support services were not available within the city. Route 29 had helped 

to maintain placements within the city.  It was hoped to recruit specialist foster carers 

to Route 29 to further develop the support available in the city. 

 A member asked if collaboration at Greater Manchester (GM) helped to keep process 

for outside services down.  It was confirmed that work was ongoing in this area.   

 The Chair concluded by thanking the Strategic Finance Manager for the report and for 

the AD for Education, Work and Skills for her support. 

Resolved: That, the Children’s Scrutiny Panel noted the report and thanked the Strategic 

Finance Manager for the report. 

7. The Work Programme and Membership 

7a. The Work Programme 

 Members reported back on their attendance at the training about the Community 

Parenting Group.  

o The training gave a very good explanation of the changes in residential care and 

the transformation taking place and the many benefits had been highlighted and 

were well received by the members attending 

o The specialisms in the care homes was welcomed as it would allow for more 

children and young people to be cared for in Salford rather than in placements 

outside the city. 

o The training staff received was of a very high quality. 

o The new residential care Manager had previously worked in a local authority where 

all the homes were outstanding.   

 The training session had been recorded and would be sued as part of the induction for 

new councillors and new officers to promote the importance of being corporate parents.   

 It was requested that the Corporate Parenting Group in the work programme was 

amended to the new name of Community Parenting Group. 
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7b. Membership 

 The panel had the following vacancies:  

o A parent governor vacancy – election to be held in the next few weeks. 

o A Conservative Party vacancy (to fill the place left vacant by Councillor Karen 

Garrido) 

o A representative from the Free Churches. 

o A Roman Catholic Diocesan Representative. 

Resolved:  That, the Children’s Scrutiny Panel approved the changes to the work 

programme as outlined above and noted the membership update. 

 

8. Any Other business (AOB) 

There were no items of AOB. 

9. Date, time and venue for next meeting 

 The meeting will be held on Wednesday 9th March 2022 at 6pm (5:45pm briefing for 

members).   

 The venue for the meeting is Salford Suite, Salford Civic Centre, Old Town Hall 

Building.  Members must attend in person. 
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